A  Direction  For  Aiiierta's 
Agriculture  And  Food  industry 


To  Alberta's  Agriculture  and  Food  Industry  Stakeholders 


When  the  Creating  Tomorrow  process  started  a  year  ago,  we  began  building  bridges 
among  ourselves  and  the  industry.  We  set  aside  our  individual  agendas  to  deal  with  a 
larger  view.  We  rolled  up  our  sleeves,  gained  understanding  and  collected  ideas. 

Over  2,000  people  in  the  industry  joined  us  in  Creating  Tomorrow  through  14  public 
meetings  across  the  province  and  at  a  conference  in  Red  Deer.  We  listened  to  their  hopes, 
dreams,  ideas  and  judgements  and  developed  this  blueprint.  We  think  we  have  captured 
the  essence  of  Creating  Tomorrow. 

The  Creating  Tomorrow  discussions  started  as  people  do  when  they  debate  conundrums 
or  their  philosophies.  Is  the  glass  half  full  or  half  empty?  Most  saw  our  industry's  "glass" 
as  being  half  full  and,  indeed,  over  the  last  year  we  have  met  a  diverse  group  of  people 
who  are  filled  with  hope  for  the  industry's  future.  They  believe  that  by  working  together 
the  industry  will  build  on  its  strengths  and  discover  a  new  future. 

We,  too,  believe  that  our  industry  will  be  prosperous  and  will  provide  an  assured  quality 
of  life  for  its  people.  We  also  believe  the  following  blueprint  will  help  build  that  future. 
The  vision,  goals  and  strategies  can  provide  us  with  directions.  The  alliances  we  have 
built  during  Creating  Tomorrow  will  continue  to  strengthen  us  all. 


Digitized  by 

the  Internet  Archive 

in  2015 

https://archive.org/details/creatingtomorrowOOalbe 
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strategy  Details 


Goal  1 :  To  improve  our  competitive  position  in  domestic  and 
international  markets 

Strategies 

•  Develop  competitive  cost  structures 

Our  industry's  cost  structures  include  all  costs  of  getting  products  to  consumers.  We  can 
improve  our  competitive  cost  structures  by  pursuing  efficiency,  excellence  in  management 
and  technological  innovation.  We  also  must  have  access  to  inputs  —  including  capital, 
labour  and  land  —  at  comparable  overall  costs  to  our  competitors. 

Transportation  costs  are  a  significant  component  of  getting  products  to  market.  We  need  a 
transportation  system  that  has  adequate  capacity  and  is  efficient,  reliable  and  responsive 
at  the  lowest  possible  cost. 

Government  monetary  and  fiscal  [taxation]  policy  and  some  regulations  and  subsidies 
have  increased  our  cost  of  doing  business.  Industry  and  governments  must  work  together 
to  reduce  the  negative  effects  of  current  and  future  policies  and  programs  on  our  cost 
structures. 

•  Identify  and  respond  to  opportunities  and  changes  in  markets 

Growth  and  development  opportunities  for  products,  technologies  and  some  commodities 
exist  in  international,  national  and  local  markets.  We  can  take  advantage  of  these 
opportunities  wherever  consumers  have  the  ability  to  pay. 

We  must  recognize  that  consumer  preferences  drive  the  industry.  Consumers'  tastes  and 
preferences  are  changing.  Convenience,  food  safety,  nutrition  and  quality  are  paramount 
in  their  purchasing  decisions.  They're  also  beginning  to  consider  the  environmental  and 
social  ethics  of  the  businesses  they  buy  from.  We  can  improve  our  competitive  position 
by  anticipating  and  responding  to  these  changes  and  by  differentiating  our  products  to 
meet  consumers'  needs. 

We  need  increased  regulatory  flexibility  so  we  can  respond  quickly  and  effectively  to  new 
market  opportunities.  We  also  recognize  that  increased  emphasis  on  food  quality  may  be 
needed  to  succeed  in  specific  markets. 

•  Ensure  government  activities  strengthen,  not  compete  with,  the  private  sector 

We  want  less  government  intervention.  We  should  not  have  to  compete  with  government 
owned  and  run  enterprises  that  have  access  to  capital  and  operating  funds  sourced  from 
taxpayers. 

Governments  should  act  to  increase  the  industry's  competitiveness.  Priorities  for 
government  action  include:  improving  international  and  interprovincial  trade  rules, 
protecting  industry  from  predatory  practices,  regulating  food  safety  and  quality  and 
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encouraging  research,  training  and  investment.  Regulations  that  interfere  with  our 
production,  marketing  and  other  economic  choices  need  to  be  reviewed. 

•  Develop  strategic  alliances  within  the  industry 

North  Americans  have  a  long-standing  set  of  rules  to  ensure  competition  in  the 
marketplace  and  to  eliminate  collusion  and  predatory  pricing.  In  contrast,  on  other 
continents,  countries  like  Japan  have  developed  strategic  alliances  between  businesses, 
and  between  businesses  and  their  governments  to  compete  in  the  international 
marketplace.  We  need  to  develop  new  ways  of  meeting  this  type  of  competition.  We  can 
build  alliances  among  stakeholders  in  the  food  chain  to  improve  communication, 
understanding,  research  and  education. 

•  Generate,  transfer  and  apply  information  and  technology 

We  know  that  research  and  innovation  can  lead  to  application  of  new  production, 
processing,  marketing  and  distribution  practices  that  either  reduce  cost  or  provide  a 
competitive  edge  in  quality.  These  practices  increase  market  share.  Increasing  our 
knowledge  and  skills  will  improve  our  capacity  to  innovate  and  compete. 

As  users  of  technologies,  we  need  to  describe  and  influence  research  investment 
priorities.  At  the  same  time,  we  need  to  be  able  to  access  research  results  in  a  form,  time 
and  place  that  fits  in  with  our  production,  processing,  marketing  and  distribution 
activities. 

•  Develop  value-added  products 

By  processing,  manufacturing,  packaging  and  distributing  products,  we  add  value  to  our 
commodities.  Value-adding  activity  provides  opportunities  to  differentiate  product,  serve 
niche  markets,  specialize,  influence  prices,  and  in  some  cases,  avoid  transportation  costs. 
When  we  can  add  value,  we  optimize  benefits.  Thinking  value-added  leads  to  a  more 
complete  utilization  of  our  commodities.  Many  in  our  industry  see  local  value-added 
activity  as  a  means  of  employing  people  in  their  community. 

•  Diversify  commodities,  products  and  services  to  meet  present  and  future  market  needs 

Diversification  reduces  risk  for  the  industry  as  a  whole.  A  diversified  industry  is  more 
viable  because  it  produces,  processes  and  markets  a  broad  range  of  products  and 
commodities.  Our  abundant  natural  resources,  skilled  and  motivated  work  force, 
advanced  technology  and  available  investment  capital  provide  a  base  for  diversification. 
An  increased  variety  of  products,  technologies  and  commodities  will  strengthen  our 
industry's  competitive  position. 

•  Develop  market-responsive  continuing  education  and  training 

In  a  changing  competitive  world,  access  to  the  right  knowledge  and  skills  at  the  right  time 
in  the  right  place  is  critical  for  success.  In  order  to  increase  our  competitive  advantage, 
everyone  in  our  industry  must  have  leading  edge  knowledge  and  skills.  The  industry  and 
government  must  work  together  to  encourage  lifelong  learning  by  our  people. 
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Goal  2:  To  sustain  our  natural  resource  base  and  the  environment 


Strategies 

•  Research  and  develop  environmental  information  and  technology 

Increased  emphasis  on  environmental  technology  will  give  our  industry  tools  to  not  only 
sustain  its  resource  base,  but  to  meet  the  concerns  of  society.  Research  will  provide 
essential  new  and  improved  technologies  that  can  be  used  by  the  industry  to  sustain  the 
environment. 

•  Educate  industry  participants  about  environmentally  responsible  production, 
processing  and  distribution  practices 

We  need  more  information  and  knowledge  on  the  environmental  impacts  of  new 
technologies.  With  adequate  knowledge,  we  can  choose  practices  that  minimize 
environmental  impacts,  yet  still  leave  our  industry  in  a  competitive  and  profitable  position. 

We  need  to  raise  our  awareness  by  discussing  environmental  issues,  problems  and 
possibilities.  In  this  way,  we  will  increase  environmental  consciousness  when  making 
decisions  about  our  production,  processing,  marketing  and  distribution  practices. 

•  Advance  public  education  about  environmental  and  food  quality  issues 

We  need  to  provide  accurate,  unbiased  information  to  the  public  about  environmental 
issues,  problems  and  possibilities.  For  example,  general  consensus  of  the  scientific 
community  is  that  our  food  supply  is  safer  then  ever  before,  but  this  view  is  not  shared  by 
the  public.  We  need  to  maintain  consumers'  confidence  in  the  quality  of  our  food  and  our 
concern  for  the  environment. 

•  Test  current  and  future  policies,  programs  and  regulations  for  environmental 
responsibility  and  use  appropriate  ones 

Some  government  policies,  programs,  and  regulations  encourage  us  to  use  practices  that 
do  not  sustain  the  environment.  We  need  to  work  with  governments  to  ensure  that 
current  and  future  policies,  programs  and  regulations  help  us  fulfil  our  environmental 
responsibility. 

•  Develop  incentives  to  protect  and  improve  the  environment 

We  need  to  be  rewarded  for  protecting  and  improving  the  environment.  Some  examples 
include  reduction  of  property  taxes  for  wildlife  habitat  and  public  recognition  of 
outstanding  environmental  management. 

•  Build  strategic  alliances  inside  and  outside  the  agriculture  and  food  industry 

While  the  industry  must  be  united  in  its  pursuit  of  environmental  sustainability,  our 
partnerships  should  extend  beyond  ourselves.  By  connecting  with  people  outside  the 
industry,  we  can  learn,  share  and  work  together  to  sustain  our  natural  resource  base  and 
quality  of  life. 
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Goal  3:  To  enhance  the  strengths  of  our  people,  families  and 
communities 


Strategies 

•  Improve  quality  of  life  through  rural  development,  including  local  value-added 
industries 

Social  amenities  should  provide  a  standard  of  service  in  rural  Alberta  reasonably 
consistent  with  that  provided  in  urban  areas.  Yet  the  critical  mass  of  population  in  rural 
communities  required  to  support  these  services  is  vulnerable.We  need  to  work  together  to 
create  more  value-added  industries  in  rural  Alberta. 

•  Encourage  family  business  and  entrepreneurial  spirit 

Family  businesses  within  the  agriculture  and  food  industry  often  represent  a  very 
competitive  model.  Government  programs  and  policy  should  recognize  the 
competitiveness  of  that  model  and  encourage  family  businesses.  We  need  to  develop  new 
approaches  to  intergenerational  transfer  of  family  business.  As  well,  programs  should  fuel 
entrepreneurial  enterprise  so  individuals  are  encouraged  to  build  on  their  farm  and 
business  base  and  skills.  We  need  to  foster  entrepreneurial  spirit  in  the  industry. 

•  Provide  opportunities  for  and  encourage  continued  education  and  training 

An  essential  feature  of  the  world  in  which  we  live  is  change,  and  change  is  occurring  at 
an  increasing  rate.  To  better  manage  change,  we  must  continually  develop  the  depth  and 
range  of  our  skills  and  abilities.  New  approaches  to  education  and  training  are  required  to 
accomplish  that  growth. 

•  Build  pride  by  projecting  a  positive  image 

It  is  increasingly  difficult  for  farmers  to  maintain  a  positive  and  proud  image  in  today's 
environment.  Yet,  external  respect  is  linked  to  self-confidence.  Farmers  can  influence  their 
peers  and  their  urban  neighbours  by  demonstrating  through  word,  deed  and  deportment 
their  self-confidence  and  pride  in  their  profession. 

•  Attract  youth  and  new  entrants  to  the  industry 

New  entrants,  including  our  youth,  provide  the  vitality  that  renews  our  industry.  Educators 
at  all  levels  have  a  responsibility  to  present  our  industry  accurately  and  fairly  to  students. 
Training  activities  should  be  expanded  to  increase  opportunities  for  acquisition  of  the 
skills  needed  in  the  industry. 

•  Increase  public  understanding  of  our  agriculture  and  food  industry,  including  its 
benefits  to  Albertans 

The  value  of  our  agriculture  and  food  industry  to  Alberta's  economy  and  to  our  society  is 
substantial.  Increasing  urbanization  in  Alberta  has  led  to  declining  awareness  of  the  value 
and  values  of  rural  life.  Both  lack  of  understanding  and  misunderstanding  are  occurring. 
We  need  to  encourage  educators  and  the  media  to  recognize  the  contribution  of  our 
industry  and  to  communicate  an  understanding  of  that  contribution  throughout  Alberta. 
The  industry  should  lead  the  way  in  more  effective  communication. 
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Creating  Tomorrow  Process 


Creating  Tomorrow  has  been  an  extensive  public  consultation  process.  It  involved 
gathering  ideas  from  people  in  all  sectors  of  our  agriculture  and  food  industry  in  all  parts 
of  the  province.  These  are  the  steps  of  the  Creating  Tomorrow  process: 

Date  Activities 

February  -  March  1992      Alberta  Agriculture's  deputy  minister  and  the  chairman  of  the 

department's  Strategic  Management  Committee  invite  14  Alberta 
agriculture  and  food  organizations  to  a  meeting  to  discuss  how 
the  future  of  the  industry  could  be  improved. 

Agreeing  that  improvements  are  possible,  each  organization 
appoints  a  representative  to  sit  on  a  Creating  Tomorrow 
Industry  Advisory  Group. 

The  Industry  Advisory  Group  and  the  Strategic  Management 
Committee  develop  objectives  and  a  public  consultation  plan  of 
action. 

April  1992  The  Industry  Advisory  Group,  28  of  their  colleagues,  and  the 

seven-member  Strategic  Management  Committee  develop  a 
draft  vision  and  goals  for  public  discussion. 

May  -  August  1992  The  draft  is  mailed  to  a  wide  variety  of  industry  stakeholders 

for  their  reaction  and  response. 

The  Ministers  of  Agriculture  present  the  draft  at  the  late  May 
"Toward  2000  Together"  Conference  in  Calgary. 

Responses  to  the  questionnaire  in  the  draft  are  collated  as  are 
the  contents  of  written  submissions  from  a  variety  of 
organizations  and  individuals. 

A  pilot  public  consultation  meeting  is  held  in  Camrose. 
Evaluations  from  the  people  who  attend  are  used  to  refine  the 
objectives  and  processes  recommended  for  upcoming  Creating 
Tomorrow  public  consultation  meetings. 

The  Ministers  of  Agriculture  and  members  of  the  Industry 
Advisory  Group  and  Strategic  Management  Committee  meet 
with  interest  groups  such  as  Chambers  of  Commerce  and 
various  economic  development  authorities  to  get  their  feedback 
on  the  draft  vision  and  goals. 

September  -  mid  October  Community  leaders  around  Alberta  organized  Creating 
Tomorrow  public  consultation  meetings  in  their  area. 
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Mid  October  - 

mid  November  1992 


The  Creating  Tomorrow  meetings  are  held.  The  focus  of  the 
meetings  is  the  question  "What  do  you  want  our  industry  to 
look  like  15  years  from  now?"  The  information  revealed  at  each 
meeting  is  captured  by  tape  recording  and  obtaining  written 
reports  from  discussion  group  reporters. 

The  Minister(s)  of  Agriculture  and  members  of  the  Industry 
Advisory  Group  and  Strategic  Management  Committee  attend 
each  meeting  to  listen  to  what  participants  have  to  say. 


Mid  November  - 
mid  December  1992 


The  visions  and  goals  expressed  at  the  public  meetings,  the 
interest  group  meetings,  in  the  questionnaire  responses  and  in 
the  written  submissions  are  examined  for  common  threads  of 
thought.  These  common  threads  are  compiled  by  the  Industry 
Advisory  Group  and  Strategic  Management  Committee  into  a 
vision  statement  and  goals  to  be  presented  to  Creating 
Tomorrow  Conference  participants.  Strategies  and  action  plans 
offered  at  the  consultations  are  also  grouped  for  conference 
discussion. 


January  6  -  8, 1993 
January  1993 


The  Creating  Tomorrow  Conference  is  held. 

A  Conference  Report  is  prepared  for  participants. 

The  Industry  Advisory  Group  and  Strategic  Management 
Committee  develop  a  "blueprint"  of  the  vision,  goals,  and 
strategies  for  consideration  by  the  industry  and  government. 


1993/94 


Industry  sectors  work  among  themselves  and  with  government 
to  refine  and  implement  the  strategies  and  action 
recommendations  developed  during  Creating  Tomorrow. 


For  more  information  on  Creating  Tomorrow 
activities,  write  or  call: 

Planning  Secretariat 
Alberta  Agriculture 
#301,  7000  -  113  St. 
Edmonton,  Alberta  T6H  5T6 
Phone:  (403)  427-2417 
Fax:  (403)  427-3005 
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Creating  Tomorrow  Industry  Advisory 
Group  (lAG)*  and  Alberta  Agriculture's 
Strategic  Management  Committee 


Elmer  Allen,  Unifarm 

Ken  Beswick,  Alberta  Agriculture 

Lance  Camine,  Alberta  Cattle  Feeders'  Association 

Ralph  Christian,  Alberta  Agriculture 

Chris  Davidson,  Alberta  Agriculture 

George  Deegan,  Alberta  Food  Marketing  Advisory  Committee 

Pat  Dumin,  Western  Canadian  Wheat  Growers'  Association 

Dennis  Glover,  Alberta  Agriculture 

Roger  King,  Alberta  Poultry  Council  . 

John  Knapp,  Alberta  Agriculture 

Brian  Kriz,  Alberta  Barley  Commission 

Don  Macyk,  Alberta  Agriculture 

Al  Muchka,  Alberta  Canola  Commission 

Paul  Murphy  and  Joan  Forge,  Alberta  Food  Processors'  Association 

Bob  O'Brien  and  Allan  Fraser,  Feeders'  Association  of  vUberta 

John  Pearson  and  Bruno  Friesen,  Alberta  Wheat  Pool 

Ken  Rempel,  Alberta  Pork  Producers'  Development  Corporation 

Dale  Schaffrick,  Alberta  Forage  Council 

George  Schoepp,  Alberta  Cattle  Commission 

Peter  Schuld  and  Steven  Swainson,  Alberta  Milk  Producers'  Society 
John  Tackaberry,  Alberta  Agriculture 

*  Given  that  they  could  not  participate  full-time  on  the  lAG,  some  members  shared  their 
duties  with  an  "alternate."  These  alternates'  names  follow  the  names  of  those  formally 
selected  by  their  organizations  to  serve  on  the  lAG. 


The  Industry  Advisory  Group  wishes  to  acknowledge  the  Honourable  Ernie  Isley,  the 
Honourable  Shirley  McClellan,  Alberta  Agriculture  staff  and  industry  participants  for  their 
contributions  to  the  Creating  Tomorrow  process. 
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